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CERTIFICATE OF SERVICE

I certify that I have this day served a copy ofthe foregoing Complaint by American

Communication Servic~s, Inc. in Docket No. 7818-U upon the following persons by causing

copies of the same to be placed in an envelope with adequate postage affixed thereon and

deposited in the United States Mail addressed as follows:

Helen O'Leary
Assistant Attorney General
Counsel for the Commission Advisory Staff
40 Capitol Square, Suite 132
Atlanta, Georgia 30334

Jim Hurt, Director
Consumers' Utility Counsel
Office ofConsumer Affairs
2 Martin Luther King Drive
Plaza Level East, Suite 356
Atlanta, Georgia 30334

Fred McCallum, Jr.
BellSouth Telecommunications, Inc.
Room 376
125 Perimeter Center West
Atlanta, Georgia 30346

This 2.!!!- day of July, 1997.

~- ~
WilliamF:fif.
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EXHIBIT A

C Order Pro~essing

C.l ACSI shall place orders for unbundled loops (and other netVv'Ork elements)
through completion and submission of the Service Order tonn specified in
the FBOG: The installation time intervals ..Which shall apply thereto are
as expressed in subsection [V.D hereafter....

C.2 Order processing for unbundled loops shall be mechanized. in a form
substantially similar to that currently used for the ordering of special
access services. Automated interfaces shall be provided into a centralized
operations support systems database for determining service availability on
loops «'e.':e, ISCON). confirmation of order acceptance and ongoing or:der
status. If made available by Be1ISout~ to any other telecommunications
canier, automated interfaces shall be provided in a centralized operations
support systems database for installation scheduling, confinnation of
ci~uit assig~mems and completion continnation.

C.3 Particular combinations of elements. hereatier referred to as combinations.
identified and described by ACSI can be ordered and provisioned as
combinations, and not require the enumeration of each element within that
combination in·each provisioning oeder, consistent with OBF or other
mutually agreed upon procedures.

C.4 Appropriate ordering/provisioning codes will be established for each
identified combination, consistent with OBF or other mutually agreed
upon procedures.

e.S When combinations are ordered where the elements are currently
interconnected and functional, those elements will remain interconn~ted

and functional (except for the integrated SLC)e

e.6 When the open netV.Urk access platfonn is available. BelISouth will
provide ACSI with the ability to have the BellSouth end office AIN
triggers initiated via an appropriate service order from ACSl..

C.7 ACSI and BellSouth will negotiate in good faith to create a mutlk1.lIy
acceptable standard service order/disconnect order fomlat, consistent with
OBF or other mutually agreed upon procedures.

e.g BellSouth shall exercise best efforts to provide ACSI with d,e "real time"
ability to schedule instlliation appointments with d,e customer on-line and
access to BeI1South's schedule availability beginning in the second
calendar quarter of 1997. In the interim, BelISouth will install unbundled
loops and other netv.ork ele.menlS by d1e Customer Desired Due Date
(CDDO) where tacilities pennit.
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C.9 When available to. any other telecommunications carrier or other
customer. BelISouth shall provide "real time" response for firm order
confinnation. due date availability/scheduling, dispatch required or not.
identify line option availability by Local Service Office (LSO) (such as
digital copper. copper analog, ISDN). completion with all service order
and time and cost related fees. rejectionslerrofson service order data
element(s), jeopardies 3.oaainst the due date, missed appointments,
additional order charges (construction charges), order status, validate
street address detail, and electronic notification of the local line options
that were provisioned. This applies to all types of service orders and all
netoork elements.

C.1O The Panies will negotiate in good faith to establish expedite and escaJatibn
procedures for ordering and provisioning, including establishment of a .
process for ACSI to request the expe(li~e an order on a customer's behalf.

D. Conversion of E.'\:chmige Servke to Network E!('l11cnts

D.l Installation intervals must be established to ensure th..lt service can be
established via unbundled loops in an equivalent tirneframe as BellSouth
provides services to its own customers. as measured from the date upon
which BeIlSouth receives the order to the date of customer delivery.

D.2 On each unbundl~ net\c.ork element order in a wire center, ACSI and
BeIlSouth will agree on a cutover time at least 48 hours bdore that
cutovez;. time. The cutover time will be defined as a 3O-minute window
within which both the ACSI and BellSouth personnel will make telephone
contact to complete the cutover.

0.3 Within the appointed 3O-minute cutover time, the ACSI contact will call
the Bel.lSouth contact designated to perfonn cross-connection \c.ork and
when the BellSouth contact is reached in that interval. such ~rk will be
promptly performed.

0.4 [f the ACSI contact fails to call or is not ready widlin the appointed
interval and if ACSI has not called to reschedule the \IrOrk at least tv.Q. (2)
hours prior to the start of the intervaI. Bel1South and ACSI will
reschedule the ~rk order.

0.5 [f the BellSouth contact is not available or not ready at any time during
the 30-minute interval. ACSI and BeI1South will reschedule and BeliSouth
will y.aive the non-recuning charge for the unbundkd elements scheduled
tor that interval.
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0.6 The standard time expected from disconnection of a live Exchange
Service to the connection of the unbundled element to the ACSI
collocation arrangement is S minutes. If BellSouth causes an Exchange
Service to be out of service due solely (0 its failure tor more than 15
minutes. BellSouth will ....aive the non-rectl!ling ctk1Ige tor that unbundled
element.

0.7 If unusual or unexpected circumstances-prolong or extend the time
required to accomplish the coordinated cut-over. the Party responsible for
such circumstances is responsible for the reasonable labor cha~es of the
other Party. Delays caused by the customer are the responsibility of
ACSI.

0.8 If ACSI has ordered Service Provider Number Portability (SPNP) as part
of an unbundled loop installation, BeIJSouth will coordinate
implementation of SPNP with the loop installation.

0.9 The conversion/installation time intervals which shall apply to unbundlec(
loops and odler netv.ork elements shall be as expressed herein.

E. Service Qmalitv

E.I At a minimum, the service quality of teased network elements should
match that of BellSouth's own elements and confonn to all Bellcore and
ANSI requirements applicable to the type of service being provided. In
additiQll. BelISouth will provide maintenance services on net"Ork
elements purchased by ACSI which are timely. consistent and at parity
with that provided when such elements are used for its own purposes.

E.2 Maintenance support shall be available 7 days a week. 24 hours a day.
Provisioning support" shall be available at the same times at which
Be1ISouth instalis its own bundled local exchange services.

E.3 Installation and service interva.ls shalt be the same as when BellSouth
provisions sudl netv.ork elements for use by itself. its affiliates or its own
retail customers.

E.4 In facility and power outage situations. BelISouth agrees to provide
netv.ork elements leased by ACSI the same priority for maintenance and
restorntion as similar elements used by BellSouth for itself or its affiliates.

E.S TIle Parties agree that all interconnection arrnngements and services will "
at a minimum be subject to technical standards which are equal to those
that BeIlSouth affords to itself, other LECs or other telecommunications
c.\niers. This must. at a minimum. include parity in:



• Pan features
• Treatment during overflow/conges(ion conditions
• Equipment/interface protection
• Power redundancy
• Sufficient spare facilities to ensure provi~ioning, repair, perfonnance

and availability ...
• Mediation functions
• Standard interfaces
• Real time control over switch traffic parameters
• Real time access to integrated tesc functionality
• Real time access to performance monitoring and alarm data

E Network Tnfommtion Exchange

El BellSouth shall provide ACSI with infonnation sufficient to detem,ine an
end user's exis.ting service and feature configuratians.

F.2 BellSauth agrees ta provide ACSI with all necessary engineering .
infannation regarding all unbundled network elements and combinations
thereof, including infonnation noml3.lly provided on records such as the
detailed design la~ut records (OLR) for unbundled loops and circuits.

F.3 BellSouth shall provide information to ACSI on a continuing basis
required ta keep ACSI apprised of engineering c1langes associated with
BellSouth's netWOrk elements and its deployment of new technologies.

E4 BeIlSouth shalt provide ACSI with a detailed description of the criteria
and procedures used for handling fucility and pov.er outages. .

E5 Where pennitted by law, BellSouth will make a'4i1able to ACSI
electronic (magnetic tape and/or diskette) and hard copies of its Master
Street Address Guide (MSAG), and any regular updates thereof..

.... '
F.6 BeliSouth will provide.ACSI with access to a listing and description of all

services and features aVailable down to street address detail, including:
Type of Class 5 switch by CLU, line features availability by LSQ and
service availability by LSo. as well as the data elements required by
BelISouth to provision all such services and teatures.

G. Maintenance nnd Trouble Resolution

G.I BellSauth shall provide automated interfuces to ACSI for field dispatch
scheduling, status of repairs and confinnation of repair completion. The
mean time to repair unbundled loops shall be equivalent to the mean time
(0 repair reported by BellSouth for its retail customers.
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(, EXHIBIT B

AMERICAN COMMUNICATION SERVICES OF COLUMBUS, INC.

(April Summary - Unbundled Loop Install.lntervals)
-,

SCHeDULED ORDER
CUSTOMeR #OFUNES DATE CUSTllME START RNISH ELAPSeD TIME
lOTAL SERVICE
GROUP 3 4J8If11 7:QQpm 7:00 7:2tl 12MtN
ROB'S RENTAL
EXPRESS 2 .v10N1 10;00AM ,0:00 1O:5C SOMlN.
AC$IISW/TQ{ &
NODE 3 4114197 1O:00AM 10:05 10:46 39M1N
c.:ouNTRY CLUB
APARTMafrS 41 4I16K11 11:OOAM 11:OC 11:1Q 19 MIN
ROOOER'S
MORTGAGE 4 1J21S1 , . 1Q:1C 12:13 2HRS3MtN
JORDAN SAUSAGE

14 M/IIICOMPANY .ll 21-Apl 11:OOAM 12:«1 12:54
CLUB
AOMINJSTRA'TlVE
SERVICES ~ 4I2.11£f1 6:00AM 6:00 6:2C 20~
--"" FY

2HRSOFFICE cerrER 5 4I211fn 6:00AM 6:2t: 8:20
COMPU'l"ERLAND fi 4f22J97 6:00PM 6=05 8:05 2HRS
COLUMBUS
AGENt::( 1 4I2IWT . 9:0: 9:De 6 MIN
MIKE STREETh1AN :2 4/28/97 1CkOOAN 1O:()j 10:521 ~M1N

iVlCfORY 2 8:00AM 8.1. 8:25 12 MIN
VICTORY 1 IJ29S1 8:00AM 6:25 8:56 30 MIN
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~ OeWOLfF. 80BeRG &.AsSOCIATlS, INC.
n nos ,., j' a~ II 1fz~ li*fOIT"tQlCA

'.0. lax :11'" • QUIII.slen. Sautf'l CCl'OI~ 29.I~"., • (IGC)~ dO.1O

Mr. Edward A. Snl1iah
Senior Dlte;tor • Inatr;orU*tfon Services
8.USouth TIlKDmmLuliclatlo~

6" West P..chtr. SIrWt
AllIIn.. 0 ... 30315

,
0... Mr. EqliIh:

ThMk )'ClU Ibr the OPPOmaily )1aI prcmct.d \II co lDIlya the S.USCMb LeSe operadou III
At1ln&l, GA lid8~ A,L. ~ abJeccM wu to dICIrmiDe whetJw' M cau1d JUke I
wonhwJWe applicaboB of' our 'Ylt.. IDd IfIlniq lutallatio. duiperl to reduce QQIta wtdlc '
il'ilpia..;q Nnaatr. IUpervia and aplayil e&'ecti~. . ,_ .

W. rll1ize that NIlf of tbe thou... .,.,. apnu IDI¥ ...". be. pr~ClUlly cauidtnd by your
manl.emtDt IfOUP. YOW'idIu. tomba.i wiIh aura ud deYllopad c!lrausb W putidpUioft
dUMlche course of the prosram. wiJ aaw. mAJC1mum r-.&ln. W. GOtIIid. OW' Ibi1Ry to iam1I
our propel'" ac:hiCYlnl predicIIbIIlDd meuunbIt mull" to bllbllIIOIt imporuzst &cIor ia
our uselillDeu to yCN.

III our p"sentatioaa, we ave not take time prailma tbe many IOOd poiml we uvw ....
bec:auM only by ~in& the ,..b•••. -' ool'l'llGliq than. CU ¥INUit rt8IIII " aIx.tJ.ned.
Our prosrlm will oonalll or warkiftl witll your ..pIt to corr&"t tbe w...... 'Nt lllve
oUIUned. Naturllly, our pntIiaIIrIMy UIIIyU CIA only outJiae ... ilMtlq 11I01'1 dIWled INdy in
the appUcmon oftbe prildplla .. propaM. .

Altboup wtI .. Ibn wUl " IDX'IIICIUI procIuc&Mty lAd .m. 1M pInI !om !hi
implllDeDtlnOn or OUt III8nIIImI'm opllRllq IY'Itn IDd employee atiIlt nI.Dias prOlJunI. M
In not Ibl. to put • IINDn\Il wlUI em tMIn MeN'M of Ihe lKk 01. hilCOril:l1 b.. to m.IUI'I
apiaIt. We wW, llowe'll1'. IMUJJ't and irick tile ICNIIl...,.l. at prodYetMry and .mce 10

IQIUre chit a.oceptable 1"". m lKIbi.wd.

Pl... note tlw wo Il'8 aot Ittllftptiq to put a lnancill VIlu. Oft tile lIIIDY ~uatll'll ~. CUl
wW. corne IboJI U I ruuJI of dlil P'OII'- IUdl u rtroq. t.-mwort. q\IIIiIy IIUI Hr'Yica
awareness, IZ\d onaoina improvmeatl mad. by )'OUr J*)pll ullnl tNt prclCIIl.

53
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Mr. EftII1sh
March 13, 1097

The tOtal con tbr rhe dwelcpmcnc, trIiniq Inli lnIt.n.tioa af dU prapam it Sewa HuDd.r.t
N"lDIC1 Twa T'bauaad DoIJIn (1792.000). W. II!I:iaipillCl ..!dina 22~ ..
weeki an yaw' pren.., iD~oidnl1au Thirty Six TbOUllDd DoIIIn (S3e.OOO) per All
iIlvai.. an payull~ II iBYoloed. You may dllQonIiaIM dill pro.... 1& laY poiIIl _ will
can!)' ~~~b'timllptIlttOct.... . ~.~ ~_-~-- __....~

~ tht .Int.ath ".It atour propam. we~M ,...,.,.. " d1ICUaIlht MIll tor trwIdOtl Mth
our Coadnuou.IlmprovemealS~ Oraup. n. pa'1IDtoI ordU ...... is to proYidIl bit....
OftaS0ia.. foUow-up with yOW' people t~ CUW'W daIr IbIt pcnbnDlllCe baproVlllleDti are
m&JdmizId IIId cia DOt dlll.nonae OVe' rime. Tho nt_ IDd ca. lbr tIiI opQoIIII~u .m be
ditenDined II chi.....

So that WI may uuld~ aJrn4y..funiIiIr wtdl)'OUr .,... _ dill propo......
would q)prlCil&8 )OUt~oa to pr«eed 1Dday. It WI .. Itt" to .., tail PNII- aD
Mo"y. MW 17. 1997, WI would plan Oft UIU:W fbi chlltud Ill...aI'&o1l aur'" .. ~

-'to pro~de ~t)'. W. look forward to wortdq witb you .... your peapII. .. IIIl ClGIMzcnd
'yeN will find it • NMl'd.Iq npm~.

~'.

54 002110

I ge"
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SUMMARY or AHAL~III ""DINGS

9YJiRymw

Thil analysi. wu conchActlrl tbr tu Lese ClJ*lIIaaa in both AtIIIIta and 1IIraaiftIhuD bin
MItCh J, 1991 to~ 13. 1991. 1bI purpo. wu 10 IdentU'J aDd 'IUIIIlfI1IlY oppar1\llttial
that milht Milt ~ '.- 1I"'p10... me opwadonl U yOUI' \dam. ud IllU!pa-Ittr~ up 10 _

rofltC&ft,",_YCII~>-c-::C).':r.~ wu abo to .... III ,~~,,, dMIIe
oppot'NnRi.. wbi<:h wu cCHlli_. q!l yaw' vllion rex tbII Lese ope~ • WIa\ab.

We worked with rnaraprl ud alpII'WaJ iD 1hIIr ... TbI fIOIptMly ar)N'1IIIIIIIIIZI'I2
aroup and. emplo)'ftl WU ..u_ u dMIy Ihated Mdt UI tIMit proc•• low prob....
traininl ckBciancieI &ad luIIruIoa. W. oollductld bIUYlonl __ I' .. 'v IIlOw

superviaon vtitized Wit tU:ne. IUPponecI~r.Wr,.op1i. IDd we 1UadW ..00....- CJf
their ft'INIjl'WllllJr 11)'1•. ' W. I*~ " diapo • __ fit JWr ==..__
orp.ai.zatioa to dltC'IIIiM thIIr Itdrudu coaanJna die roln UId JlIPOQIlbiJilila at......
mpenUicIQ. O\w 8\'IIudoa or yaw NNPIItCd opiImq .,... -, ..
determinlna the~. or dIIl)'IEeal .laDllltl t.bIt atlt. uad NClO"d. bJ'~ hew
weD they IN beiq udbed by IDIIIIIIIIlIat to cnw tM opaatiou ........ opndq
probleau. We dfttrmlaed elY curt'- l~ crt labor praductMty IDCl dIIl'OClt CIIYII of may
problcau whicb~ proda.acthUy, BnIpIoyec Itma 1ftIly_ ... ccaduatc to id.Iatify

trainina needI. thl delree of latiJity. lid runaa-- pdotpldon ill arpdzatlon.tl
dewlopment, '91, aIIo IftIc5ed yaur lIapIoree tndiq prGCel:l by miIMnI tbe .,.-
traininl techniques CUlTend)' ill \&II. W. Claftducted dmUld JIfOCII' ..,p!Iw af two lIIIjor
produces. on UIOrndJed ... I OCIIIIpficIled' ..... order. 'l1iI.... or 1IIIIpIe- wort
practllet dc&.i lbe precllaabWry of proc.. OOalPUUIaI. procedurel.~ 1M tM

bnpa.ct tbele have OIl~ty. ~Gll8Id tiIIIII ucl quIty.

.',
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2.

].

W. cClndlolCled bahaviura! INdlu widot IU Df yOW' l1&per"Y\lOI'lt sP«ftdial & da)' W0rkilla
with. them an that depU1mClt. We colldu.ci... aa,..,.ucn ,pad ...." ~. ClIne
piq caachinl, or trainiq "". people. They Il1o haw 'ilf'j l1rBltl4 oo..rol O\'tr

w work flow.·1ftd proocI"'. W.~ thai \'lID. of d.ir -aa:..at wkIl IW.r
people wu lnitiatecl by the nployeea _ wu punDy spes la I f1ICIlw .....

BPtinl" ...· W. did noc ~...... lIlYm~ IP-dlaa .... tI'Ii.aLDa rhIIt
emplcy.. or nco.....jolt wwU donII. W. DOted • 4IncI ClOft'IIIdota bIN_ ..
'~~t~onor the ~1Dt'I Dd~·~~ ~'wt dIICInaiaid tIanIu;D cre..I:.~~~.:..- ~! •.

diapoltic qUl'ltioaAlirc. The ~ority Ql'tbeit~ ulpIIIC OIl 1dmirUtrid'e'w ICtMtitsw
hm wlDoll ... ..., HttJ. Idded Yllua. or wai Jca./ ftI8&Wt.

)

Ow diIpocb: UI"'IIII" 1Ddiclru tbM )IQUI~ 1M ... , poor

undlrltlftcBq of" 00"- of prOlCtiYI~ orpniadonII~
and I)'Ittm. utiIiuIioa. w. beIieJ. LblJ pIIIIvI DIIIIII-- "lie ill tDIlt ofa1aak of
III d'.br:ZiYl maaapma or-aial -i,rlmm ill LeSC MIob WCNJd tuppon th*. dbna ._.._.. ...... .

. to ruolWl apmdaa preble. UIlIddrIII traiaiDlUIdI. W.11Io DCUd t!Ia IbIaDce of
IIJIftIICMGt traimAs pro~ which proYId. dIa wtda &be tkiD. .. uaiuIr)' to
AmctioD d'ediwly IA &an up open:daa MIa • LeIC.

yOW' LeSe I:DIIWpIIIftI ayltam coDhln t..-a at malt of~ baai; tllll:llnU

reqWnd tD co=oI ... cr_ ClIftY ,?,..Itioa. &wI'vtr.~ mIBJ ol'tt. IIImIDtI

aift, they wtI1 I'IqM IiplIcam up"" 10 JUka tbIm II!Ictive MlMprNlIt toolI.
Tho. alemeau wIIic* could be iidI'ectiW .... U llliiiA _ 00lIII'OII In - bMI
uaeci by rnanapmat to ideadly root __ of prodIactI~. QuaI1Ry IIId IIMce

probl... n.e.. "pi1cam oppcx'lUllidll 10 inlpraw thI ud'l ra401l. or yaw - -
IYItGi by trMDa lDlnlleaumt Oft haw to identify procna ItrukdcwDl, ... or
rework. uoabUDa aeedllINl tD proWSe ~yee a-dbKk

002;72
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Th. prOduClivlty ltudiel whioa were conduCtll~ INim yOW'~ Npreatnlltives
iMiw. that t-. wu • 1iplftcM& opporl\&llry to imp~ your~. YII of llbar.
TN, lCMll ot lnafrectM "dlb.don II • ...ut Or wscl... ~.na. easploy. 1kW.
CWcf..... dw 'lMk orproCeu~aicIa aDd oollrOl OVlr tbl1IfOIt 10.,. "..
probleN U'O WUIIGMI.IriIy lnaadna fQW' aplfu!q 00. lad lImid. YCU' Ibi11ty to
cIIU~ & aonsta.ntly lip 1ft.. oraJI'O"'• ..w:e. 1.'W!'+tt IrTGIt IftlI NWCfk IAl

loweriq the qlI&I.iI)o gryour ICnioI due to miued da$.. .,.. ...m1lrId dtuI. 1\1
rool",CII~ !7f'tIseII problau 00" witJIcul~~~ tIw pralMnu ur
dlrvelopiaa correcdw actioa. Itntesta.. .

1
Your map~ Itt GOt dledwly ttIiDed to muiIniu dM!t'1IIWa ad ~ty.

TheM trIiDiDa cltl8cicsia 11'I UWIs & aesarive imptct aa boda ..w. MId quality.
W. noted IUS np~ must rdy UpoD Nlow ..,\oyeIt to~ nIIIq ..sa
withcut the directiOIl DOt pertidpbi~ ofdII~. TlUIl "'"'daI productYIy
u .apIo)wIlII _QIt.IDIty In&ImIptiq IIUft' work Wp ..... 411 ··•· ._-_.- ...- -
Mu:y 01 yOUt by jab. bIvw~ tniDId people to tMI ap1I:Pj_ ...
be Ulipect to ..Wu. rtIlfIlrew.. ".."',doe ia ",.,hJa,... u yea look
forward tawll'd. yow IIIdaipIIId nap up af ap........ LCIC. 1111 lIc:k of
aaperAlOr')' pwddpIdaa la fIl8ecgd II dllIIt pear '.11. towd ....... Qr
employ. dfVtlOpmtat u nmld ill our dIIpoIda.

6. Our IVIluI&:loft or yaur ..weft preeN- ill bo6 twIIIt Ul4 """1.. idClled

t!Icy l&ck procell daatanateti.. ""~" lad ... ....., 10 prayta •
predictable. tiP ....., auIJaIt· w. r.,..,.\y ob.-w4~ .... dllm.,
uet cnn wbIIIlll ~wIy IIIIputJna _k~ lid CI\IIIII1. yow ....
t.wI ~ quaIIIy it '__IIIIIOY low. DaI tD IUIIInUI opea'"~ tnialII
ddciaIdft u4 pIWIII ngo.compliulcll. tbls ItYIl orquIIty Ii iaaIs:IaI }OUt opendaa
aDtU ,. 0•• lid oontrlbutiftl to dellylln CUIIO....~. ". CIIII'IIIt 18YIl or
IITCrl 11 IIar'IiII dua ~ tile low vo1wlle ....11 .,.. dII ,. dAa awTIIIt~

whem 'It' 1tUdl....... Nm 01 tMIt UTa jobl hID !but ...... 10 a,... n..
quallty probllllll _ tn'Oft are I'tICUI"dDI aewnl dma pII' .., wftbDuI~

'''Il'enetl Of 'cornaivt~
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BELLSOUT~Lese
ATLANTA • BIRMINGHAM

SUPIRVISORY us. 011 TIME
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•• ' • .,J' ..

5PECIFIC .pnyTS

1. SupfNilOrl do not UlC Uwir time to ~, ~OICb or trIiJI~ peopl•. TtLtit Naic
manIImtCft It'fl- iI ,.IM or reIoC!iOIlll)' lad !My tead co ~ Daly with chi
Iymptama or r,aarrlq problema, WbIn 1ft' employee daea bnna problcN ta-tblir
uttatlon. I\&pervtson aft. Ilmpt, lib ,. probllln orUr UpclQI~ to 10M

ad do DOE train, Out obltl"ltIOft or ~P~IY hh&vior WcmtIcd WI ~U~
r-.du.

Only 12% of tbait MilIbla am. it IpoaI ill III)' l7IM or
lU~ry ~a ~h tbair pIOple, n. ,.. r:4 _ .
-peat ill~ lnS.u:tioa .till tbIIr I*'P'e wu I1:rIII 2 10

2Z'K. no lime eu we 4ld ob.-v. ~paMIIaa.. Iypia&UJ •

reuaipmeat ot0.. PS'1CllU' ..-ort to I tedow~ ... EO

trIiaiq dd...... itv. ID .. ..lDyee wltIDA
.- .. -. comrnwdcatinl atrI ~nt'ir- ..__cu. W. did ... _

IDY hi t f. ICtivIly "*.. , :'~ dialoCOlfllPOlldllO
dlllin... 1_ rilly 'eDt ~t&ll"I'IIpOIIII" tbr tbI
dtYlloptDut ot' dL* peopllDt1 "w. _ aD l\'Nace of laY
IUpmrtaarl Iltemptiq to ninfbrcllaataowlldp Id&b
perfonnaDae at matMalq dwir pIOpIIt. 1'1da paItvI
manIIemeat 11)'1. oft. ruultI la t!II ..po,.. IIcIdq
direction and al8lt llqlIIlWJona. rn&l1IDI ill paar praductMty.

q\lll1ty. Iftd CKGI'.'"le~~ nqGiYIIy~ )iOUt

IIft1J of III'Yice.

..',
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.. ' ..

......

• Jm ,at rbcit cirrHI II spec respaftdlnl CD qUlUty/OPCUUlI
probleau or 1I'IWP"""i" thai IrI~ brwJIK \a Uwir
me.,Uon by thelr. employees. TWa problem soMna~ was
au.· 11~ ~ or~ lei w.a _ ....
ptoblew. W. observed Unle rime dtvotld to pr_apdw .mOD

tD kllllP problftLl tom 0C&IU'I'iq CIt raantna. nll·8te
aahrinall tad\niqua I"IIU!t.a In III Ipprouh &0 proftIns IGhina

wh-. IUpeMiafl Iddr.. amy tbI~ of die ,tabIG.
w. alia. noted d'" 11.' tb, BtUSou.tb~ &hi .,.won
ofte taU orden _ell haw prablllms iAto IUir 0" ud 10M
them. rat)' do not cr~ the pIIOpl.. lY.~ JClUI'
problaN unci to bt rlWl'riaa. w. noted ...... wIIan thi.I
lICtiYity ClOftlWftld ttom 14~ 1040% of._.-wan' My.

.'
31~ of.. cimlI ia~ ~ IdIaiDim'Idw~ _Ii u
m.tiql,p~ 'Ill". rtpOru ex OCher plPllVlQit;~ pn:MdI
tm1e or IlO 1M. b :. Little ofdd. timIdI~.1II,... or
arWyzina dur .tI.iW*, date wIIld1 ~tca.. dlIIl 10 lib
.non. 11ds rtsulfl1iD ooraIzNed ~·I'*JrabIlms CIUI4
by tM lick or Imiaa take:a to oarTect tbl.PfO'ItIDa la Vlork
prooel_ Rciportiaa 'IIri.II:IceI to pia IbauJd be UJM U I

ftI.IllIIImat tool to f'ocuI rllowcel all loMaS~ ... or
prDblelfti. nul prOCH' wu nat I'Vidint ill aut al)lll'¥iaaty
INdies. w. nated tIw ill us. auwiau whtrt eM .peryIIorl
tpem u littl. u J L% oftbt\r _ ill Idmi.rd.-radv. IaMtt.I. t~
amO\ldt ot~..-La SI~ ift....wim lim.....
ruald toll U\ la 2.~. l1UI.u to Jodi••• MJIduc•
........... ltylillira IYIIl whe time was avaUabIIlx d1rtJet
auptMJary ""_.Ioa wlth dMir peopte ttsey ,w*W cMir
people.
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lJ~ or elltir dmc is leU, or avlilJlb(c tbr od'llr 1M,. produauye
IGtMUtL T1Iia il4lOlIei the tuPft"A1OrI haw che time aftillblt
to. tab & proutiv. IPProa;b la lIIIl'q:lna dlIIt .... of
,_poullNlty. Thia~ idle cimt~ ill __~~.

producIMry aacl qudlY dua to tbe lack ofd1nIaI~ witb
the .,ICtyIft. A GOUpil ot )'CUI' IIIpIl"VlIon IbIrd or
Uwir dmllft rbillCtivtry. En m-II.NIIlau.. , or_
.... ia • aaprAaxy i1IencdoaWla ibIir~"'" 11III - .
mnm.u. 1\1 by poizU Ir'I thI lick orl~ rnurriDa
0.... prablal. til. IIdt or aoDIrOl rNflt m. PfOCWi low
u4 tbe lack of Alpport to tpv 1«Yi,. rtpmmtldva.

• Your aIpC\'lIOfI pe-etiv, U. thIJ aansdy -pel 35% flftbm
'CimI ill aapcrWory~ IftCI tbll Jd..uy till)' wauld JIb to

Ipad J'" ~ tWr tbrie ~, 11dJ pllllpdn it
CIOOW'IIiJ:w 1-011I dII .Uld~ tbaI tilt)' f'IIlOOpizt dw'I~
be IPftdInI motD ... di , I 8 duir people. au II II

. diIcouraaill wl\a C01III'ar"ccfaerIdUI1 dme .... Ia MY
IUperviiory NDatiOll (l~) ...,a..r ItI ... wUl tM, ....,.
thlY IhoWd be dolna ad the reIl problem's OIlKk orctarity in
rat.. , retpo~. paor 1IdU •• ud uacIat"",-, ..
to whal they Ibauld ~. dolq.
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.... , ..

BELLSOUTH • LCSL
ATLANTA • BIRMINGHAM

DIAGNOSTIC ASSeSSMENT Oil SUPERVISORY SKlu.&
OVERALL .eCOAII

i

- SATlSFACTORV 70% to1~
C3 MARGtNAL eo,. to ."
- UNSATISFACTORY 0% to S8". .

1

100% ----------------....., 100%

80%

40%

20%

i

•. "'N, • _ _.-.... .. ..- - ' ...~ ·..4...... ._.•, ~..•.__ 8D%

.. 20%

.Mla ...... ••

SUPEA\II8OF8 MANAOEA8 'TOTAl

[PlAOEHT APPACPP.IA11i fIE8fION8E 1.

61
40' 629 858'7

002'118

01-22-97 01:32PM POZ; 840
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I. I • I ~

BELLSOUTH • LeSe
ATLANTA • ·BIRMINGHAM.

SUPeRVISORV iKILLS ASBeSSMENT
POPULATION DI8TFlIBunON

I

SUPERVISORS MANAGERS

62

TOTAL
0027;'9
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I
i

BELLSOUTH • Lese
.ATLANTA • BIRMINGHAM

.: SUPIPlVltlOAV SKrLLI:A88ESSMENT
8Y8UBSCALE

- SArtSFACTORV 70% to 1'DCJt'.
c:::::J MAAC3INAL eo" to ~
• UNSATISFACTORY C" to 5K

DEQREE OF INVOt.VEMe-lT uw,
ACTIV! VI. ,.taW! ....

WORK ASSIGNMENT & FOL.L.OW.uP :::
....0 ..11'111... VI. LCNCI1UN .

.,.. - .....M~OVEE TFWNINQ' ._ ..
IN'iO'-YED VI. UHIN'fIOLVIO,- .'

iFUNC"nONAL. PFIEFEMNCE
. IUflllJWlllHO Ye. WCMIHG

REPORTING
U8!N1. VI. NCT UI!'UL.

Pl.4NNINQ
,...-c"TANT VI. UNI..flOIlITANT

8TANOAAOS
VWQ VI. INYAUI:»

CHANQE POT'ENT\A1.
OftTWIITlC VI. PeIIIMIITM:

COMMUNICATtONe
TWO W~y VI, ONe WA'f

I.. :.. . .
I

....

...........
ftl"'I!NT~TI...cN"

63 002780
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2. ot.ollic UlelllMlll ind~tol ~hat yOW' IUptMlOt1 hnll • poor undeman4!na of t"
con.:epcs or~ve aupcNi.ion. TbCt o'f~.n scare Dr 81~ .. WIlD below &be 70W!
minimum tor an 6Cetptule tl'Ytll D£·LllldellaediDl.. ThI f'&ot thai 011 Ml«IlIU!tIClla
the tD&MJerI' ICOrl!!l are DGf IiPAcandJ bish- &hila 'M ~ton' indiM&ll lIMIt or
politi". role .mDdelina. the poor attitudes in 1M .., of work Saw Coaaro~ 1IIIpk>y_
dwcloPlMftt ADd ry••ms is ndStc:tlll-lA Ill. palaiv.~ Mtitu4t "'lIDc.l in
OW' IUperviaory 1tUdJa. Some .pale.,.. otW.atnwllDoludt:

.DEGIUUl OP nNOLvaMDn' • n......... lIOI'I tJt 43%. .

Ift4 d,a IUptrYilort IeOrl pr 33%, inII.icaW • YII')' p&IIM ItYIe
or~ with miaimallaYahwaet __ cbllt people. 11iI
oorrallt. wi&h Ib' ,mID lmoUS .r =- ...~ IIIIID
at:NIJly apedlq lA~ functiana. (la) ..
•mpl~ did brina pro¥tn orders UI thlir aaptI\'iIon dwy

. typCa1Iy relaid ~ Ii~r' pm. die problD 10~

employ" or by IOMna the prcblau t!ItnIcMI. III ..
~litDllioa,die employees did DDt raw~1dIwnillq.

WOB ASSIONMENT & ,OlJ.OW·\1P • 1111 IUprnlOft'
IGOr. of 51%. iDdicasl tibia \brj prwnIly beIi8WI ill IMalIaai
tlml 1IIi~. wkb np expa:rllioaa. lad~
ronow-up Oft 11\ iDftequem b.... Tbis IftlNda 11 caaa..., with
lb- be~on ..,. obla'\'ed III CNf A\l4in. u we did IID\ obserw

lIlY of me~ IIIlp weft by ooaiNaICidon
_pectmona rt1adv. to quality OC' produattYily. W. Il1o did !lOt
_ su,.....waa blYalvecl ill .,..naic fbUaw up CI' moalcarIDa
ar work in pro.,.... The. aituaiau do not pmDic It. IiDIIy

rllOlutiOD ofprobleml.
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